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Alliance for Student Achievement

Operating Principles
I.
Purpose


The purpose of the Alliance for Student Achievement is to speak with one voice on pre K-12 education policies and issues, with the goal of improving student achievement in Minnesota.  This will be accomplished by establishing areas of agreement for Alliance members to speak and advocate for a common vision for education in Minnesota, and by building trust and understanding among Alliance member organizations. It is our mission to guarantee, to the best of our ability, that Minnesota school's economic, cultural, and geographic diversity are represented though soliciting input/perspective and/or participation.

II.
Alliance Membership

· Member organizations must adopt the Alliance membership resolution to join.

· Member organizations are asked to join; an organization must be a legitimate, recognized educational organization.

· All member organizations should sign a resolution to join annually. 
· Member organizations and partner organizations pay annual dues. (see Section IV – Finance.

· Other organizations may be invited to become “Partners”, but will not have voting status as outlined in Section VII. 
III.
Alliance Structure and Leadership


The purpose of the Alliance structure is to provide a direct link to each member organization’s policy-making body, to ensure the member organization’s representatives have the authority to speak and take action on behalf of the organization.


Representation

· Each organization will be represented by at least two members: a board or executive committee member or designee, and a staff member.  A member organization may ask to modify this requirement if its organizational structure or membership does not make this feasible.  Each member organization will be represented by its president or chair, and its executive director, whenever possible.

· Each member organization will be represented by two members and will fill their two representatives’ positions (the Executive Director or designated staff member and the president, and his/her designee) by September 1, if possible.  These representatives are the voting members.

· Each member organization will be responsible for orienting its own representatives.

· If an organization appoints a new representative, the past representative may attend that new representative’s first meeting, but thereafter will “retire”.


Attendance

· Attendance at Alliance meetings will be limited to the two representatives from each member organization, plus one representative from our present “partner” organizations, and guests invited for presentations/discussions.

· To maintain continuity in membership and leadership, each member organization may retain a past chair/president in the Alliance for one year.

· Non-member organizations may be invited to attend a meeting upon approval of the Chair.

· Other individuals from a member organization may attend Alliance meetings, but are asked not to participate in discussions or votes if the organization’s two representatives are present.  If an individual is attending in lieu of the regular person from that organization, it is the responsibility of that organization to prepare the replacement for the meeting.  

· Minute taking will be rotated among the staff of the member organizations.  The Chair will disseminate the minutes and agenda.


Officers – Chair, Vice Chair, Treasurer

The Alliance will elect a Chair annually by September 1.  The Chair should be prepared to serve a term of two years.  The Chair of the Alliance shall be a board member from a member organization.  This provides for continuity in Alliance leadership as well.  A current organization president or chair shall be elected by the Alliance members to assume the role of Alliance vice-chair.  That person will work closely with the chair.


Chair

· The Chair should not be the current president of a member organization or its’ executive director.

· The Chair should have some Alliance experience.

· An attempt should be made to rotate the Chair position among member organizations.

· Prior to the completion of the term of the Chair, or in the event of vacancy in the chair position, the Structure Committee shall serve as the Nominating Committee. 


Vice Chair

· Shall be elected to a two-year term.  This position does not automatically advance to Chair. 


Treasurer(
· Shall be a two-year elected position.  The treasurer shall be responsible to oversee the budget, develop quarterly reports for the Alliance and manage fiduciary issues.


Spokesperson

· The Alliance may select a Spokesperson.

· The Spokesperson will act as the public voice of the Alliance with the media, as directed by the Alliance.


Standing Committees


The Alliance will have four standing committees:

· Structure Committee

· Summit Committee

· PR Committee

· Legislative 
· Chairpersons for the four standing committees shall be appointed by the Alliance Chair by August 1 each year, and Alliance members will sign up to serve on at least one of these committees at the August meeting. 

· A written charge will be developed for each standing committee.

· Task Forces will be formed to address specific issues/needs as they arise, volunteers will be solicited to serve, and a specific charge will be developed for each Task Force.  A Task Force will exist only until the assigned tasks are completed.  (Previous examples are:  legislative, educational financing, NCLB, and best practices).

· A standard operating process will be used for all standing committees and Task Forces:  The Alliance will give direction and charge to the committee Chairperson, who will direct the work of the committee members, make progress reports back to the Alliance, keep the Alliance Chair informed of significant developments and request help/assistance through the Alliance.

IV.
Finance

· The annual dues of each education member shall be established by the full board of the Alliance of Student Achievement and the payment of such dues shall entitle members to participate in the activities of the Alliance.  

· The fiscal year for financial reporting shall be July 1 through June 30 to coincide with the membership year.

· The Alliance financial records shall be reviewed at the end of the fiscal year by a CPA. The reviewers shall be appointed by the Chair and shall make a report to the membership at the fall meeting.  A tax return will be filed at the end of the fiscal year. 

· The treasurer will collect all funds due the Alliance including membership dues and meeting fees and deposit the same in the official depositories and disburse the same by order of the Alliance.  The treasurer shall sign all checks with a co-signer from the board on any checks over $500.00.  The accounts and books shall at all times be open to the Chair, the Alliance Board and any authorized reviewers.  A financial report shall be made quarterly at the Alliance meetings.  

· In case of the inability of the person or persons designated to sign checks to perform this function, the Chair shall designate the one who shall act as a substitute.

V.
Annual Review of Alliance Operating Principles and By Laws

· The Operating Principles shall be reviewed annually by the Structure Committee, making recommendations to the full Alliance.

· The By Laws shall be reviewed annually by the treasurer and the Structure Committee making recommendations to the full Alliance.

VI.
Support Needs of the Alliance

· Regular meeting and communication expenses will be paid by each member organization on a voluntary basis.  If additional resources are needed, each group will be asked to contribute.  

· Member organizations may be asked to share the expertise of their personnel.  

· If special projects are proposed by the Alliance, the special projects proposal shall include the staffing and funding components necessary for consideration by the member organizations.

VII.
Procedures to become an Alliance Member

· The organization must make a written request to the chair to become a member, where upon the request will be referred to the Structure Committee for consideration.  The Structure Committee shall review the request and make a recommendation to the full Alliance to accept, defer, or decline membership 
· The group may be asked to speak to the full Alliance during this process to help in making the membership determination.

· A 100% vote in favor by all Alliance representatives is required for a new partner organization to join.

VIII. 
Procedures to become a Partner Association of the Alliance

· A formal letter would need to be submitted from the group’s president or executive director to the chair of the Alliance.

· The organization may be invited to speak to the full Alliance and/or the Structure Committee and may be interviewed by Alliance members.

· A 100% vote in favor by all Alliance representatives is required for a new partner organization to join.
IX.
Decision-Making Processes for Establishing Alliance Positions on Issues

· At least three-fifths of the member organizations must be represented for a quorum.  

· Proposed Alliance positions will be shared with all member organization representatives, if not in attendance, to determine their level of support before any decision is considered adopted.  The organizations need to respond to the chair in a timely manner, preferably within two days from the meeting date.

· The Chair will make every effort to get responses from member organizations, but representatives have a responsibility to respond promptly.

· Issues not on the agenda may not be adopted until all member organizations have an opportunity to register their positions.

· *Consensus decision-making shall used for determining all positions on issues.  The “fist to five” model is recommended.  Proposed positions receiving at least level three support from all the member organizations will be considered adopted. For expediency, all member organizations will be asked to show their level of support.  In the event a member organization is not represented at a meeting, the chair will contact those representatives to determine their level of support on an issue.  The chair will let all organizations know whether or not an issue received the necessary level of support.

The “fist to five” model will be used.1
· Decisions that do not require consensus shall be reached through traditional voting with a motion, second, discussion, and a vote.  Each member organization shall have one vote.

· If the Alliance has a position on an issue, each member organization agrees that when lobbying it will present its position in such a way so as to not undermine the Alliance or other member organizations.

1Refer to the final page of this document for the definition of the “fist to five” levels.
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